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1. BACKGROUND 

 
1.1 Members will be aware that the Fire & Rescue Authority holds a level of 

working balances to meet specific risks and liabilities arising from operations 
and activity.  

 
1.2 It is always difficult to estimate the level at which reserves and balances 

should be maintained, however CIPFA guidance on the matter takes the form 
of Local Authority Accounting Panel Bulletin 77 (Appendix B) which sets out a 
number of specific risk areas that Financial Officers need to consider when 
setting the levels of balances. 

 
1.3 As in previous years, a risk based approach has been taken to determine a 

reasonable level of balances. In accordance with this risk based approach, 
the level of balances required for 2013/2014 is £3.4m. 
 

1.4 The external auditor’s Governance Report 2011/2012 recommended that a 
full review of earmarked reserves take place, paying particular attention to 
dormant reserves, and rationalising or writing back reserves where 
appropriate to make the most of the flexibility offered by earmarked reserves. 
This review has taken place during the year. 

 

2. REPORT 

 
General Reserves 
 
2.1 The requirement for financial reserves is acknowledged in statute. Sections 

32 and 43 of the Local Government Finance Act 1992 require billing and 
precepting authorities in England and Wales to have regard to the level of 
reserves needed for meeting estimated future expenditure when calculating 
the budget requirement. 

 
2.2 There are also a range of safeguards in place that help to prevent local 

authorities over-committing themselves financially. These include:  
 

i) the balanced budget requirement (England, Scotland and Wales) 
(sections 32, 43 and 93 of the Local Government Finance Act 1992 
and section 85 of the Greater London Authority Act 1999)  

ii) Treasurers’ duty to report on robustness of estimates and adequacy of 
reserves (under section 25 of the Local Government Act 2003) when 
the authority is considering its budget requirement (England and 
Wales) 

iii) legislative requirement for each local authority to make arrangements 
for the proper administration of their financial affairs and that the chief 
finance officer / proper officer has responsibility for the administration 
of those affairs (section 151 of the Local Government Act 1972 and 
section 95 of the Local Government (Scotland) Act 1973 

iv) the requirements of the Prudential Code 



v) Auditors will consider whether audited bodies have established 
adequate arrangements to ensure that their financial position is 
soundly based. 
  

2.3. Whilst it is primarily the responsibility of the local authority and its chief 
financial officer to maintain a sound financial position, external auditors will, 
as part of their wider responsibilities, consider whether audited bodies have 
established adequate arrangements to ensure that their financial position is 
soundly based. However, it is not the responsibility of auditors to prescribe 
the optimum or minimum level of reserves for individual authorities or 
authorities in general.  

2.4. CIPFA and the Local Authority Accounting Panel do not accept that a case 
for introducing a generally applicable minimum level of reserves has been 
made. Local authorities, on the advice of their chief finance officers, should 
make their own judgements on such matters taking into account all the 
relevant local circumstances. Such circumstances vary. A well-managed 
authority, for example, with a prudent approach to budgeting should be able 
to operate with a level of general reserves appropriate for the risks (both 
internal and external) to which it is exposed. In assessing the appropriate 
level of reserves, a well managed authority will ensure that the reserves are 
not only adequate but also are necessary. There is a broad range within 
which authorities might reasonably operate depending on their particular 
circumstances.  

2.5. A full review of the risk assessment applicable to balances has recently been 
carried out by the Authority’s Risk Manager and Principal Accountant and the 
result of this risk assessment is given at Appendix A. This enables Members 
to see the key risks to which the Service is exposed and their estimated 
possible financial impacts. 

 
2.6. There are three main categories of risk shown in the assessment: the risk of 

legal action being taken against the Authority, resulting in a financial loss; the 
risk of financial loss arising specifically from financial activities and 
operational risks which could lead to financial loss. Where risks have been 
identified, control measures are in place to minimise either the likelihood or 
the impact of the risk and these are also shown in Appendix A. 

 
2.7. The approach has examined each of the risk exposures and considered both 

the possible financial impact on the Service and the likelihood of occurrence. 
A risk factor has been allocated to each risk reflecting the likely frequency of 
occurrence of the risk based on history and professional judgement. It should 
be noted that the underlying assumption is that not all of these risk events will 
occur simultaneously and, to reflect this, the potential value of each financial 
impact is multiplied by its risk factor. 

 
2.8. The approach also considers the extent to which these financial risks can be 

transferred to the private sector by way of insurances, thus creating a 
balance between insured and self-financed risk. Where insurances are in 
place, the risk value reflects the level of deductible within the insurance 
policy. 

 



2.9. Residual risk is the extent to which the Authority remains exposed to risks 
which are neither insured nor provided for within revenue budgets or 
balances. The level of acceptable residual risk is usually referred to as the 
“risk appetite” of the Service. The Authority has already determined that it 
wishes to adopt a low risk appetite and therefore the estimated levels of 
balances reflect this position. 

 
2.10. The risk assessment review identified some changes in risks, both in terms of 

additional risks identified and the increase (or sometimes decrease) in the 
potential costs of existing risks. The frequency of risk occurrence has also 
been reviewed in the light of another year of experience. 

 
2.11. The updated risk assessment shows that an appropriate level of working 

balances should remain at £3.4m – although there have been changes in the 
risks, the overall risk value has remained fairly constant. 

 
2.12. As stated above the External Auditors have no role in determining the level of 

balances and reserves to be held. They will however seek assurances that 
the Authority has determined its levels of balances using some risk based 
approach. Auditors may then comment as to whether an Authority has 
exceeded its planned levels of balances (thereby resulting in an opportunity 
cost) or failed to achieve them.  

 
2.13. The projected level of balances by 31st March 2013 is of the order of £8m 

which is considerably higher than the £3.4m required. The budget report 
(elsewhere on this agenda) recommends that in 2013/2014 £2m of general 
reserves be used to finance capital expenditure as a way of reducing ongoing 
revenue implications of capital expenditure. In 2014/15, the budget report 
shows that around £1m of general reserves will be required to support a 
balanced budget, regardless of which option is accepted in respect of council 
tax. This will leave reserves at the level of circa £5m by the end of 2014/15. 

 
2.14. It is appropriate to assure Members in this report that the level of balances to 

be held by the Authority will be sufficient to cover the risk based liabilities 
which may arise and the Treasurer will report on this as part of his duties 
under Section 25 of the Local Government Act 2003. 
 

Earmarked Reserves 
 
2.15 In addition to general reserves the Authority holds a number of earmarked 

reserves which are funds put aside to meet future items of expenditure. They 
may also have arisen from grants or donations which have been received in 
anticipation of activities to be undertaken at a future date and therefore held 
on the balance sheet as earmarked reserves.  

 
2.16 The external auditor’s Governance Report 2011/12 recommended that a full 

review of earmarked reserves be undertaken with a view to rationalising or 
writing back reserve balances if required. This review was undertaken in the 
year with the assistance of budget managers, and the end results are shown 
in Appendix C.  
 



2.17 The total value of earmarked reserves at 31 March 2012 was £3,761k. During 
the period up to the end of December 2012 £730k of these reserves had 
been spent. As a result of the review a total of £169k will be removed from 
earmarked reserves and written back to the revenue budget – this will have 
the effect of increasing the current revenue budget underspend by £169k.  
 

2.18 There are two instances of reserves being amalgamated as a result of the 
review because the purposes for which the funding had originally been set 
aside were very similar. The balance of Fire Prevention Grant (non-ring-
fenced grant) has been added to the Community Safety Innovation Fund, to 
be used for pump-priming new fire prevention initiatives carried out either by 
NFRS employees or by our partners. In addition a £20k Fire Control project 
research grant (non-ring-fenced grant) has been added to the Fire Control 
Transition earmarked reserve. This will be used to fund revenue costs falling 
outside of the scope of the Tri-Service Control project. 
 

2.19 It is proposed that the reserve for Arson Task Force (£155k) is used to fund 
the training and equipment requirements of three new Fire Investigators to be 
appointed in 2013/14. The balance on the reserve would be spent on 
education materials relating to fire investigation to enable training of 
operational staff and greater engagement with partners to assist in the 
reduction of deliberate fires. Members are asked to approve this change of 
use. 

 
2.20 It is estimated that a further £184k will be spent from earmarked reserves by 

the end of the financial year. This will result in a total value of £2,678 for 
earmarked reserves. Members of the Fire Authority are requested to approve 
the list of earmarked reserves as shown in Appendix C. 

 
2.21 The Fire Control Transition reserve was originally created to help fund the 

regional FiReControl project. After this project was cancelled, the reserve 
remained in place to support the ensuing Tri-Service Control project. This 
latter project is largely funded by a capital grant from the Department for 
Communities and Local Government, which will cover most of the cost of 
procuring and implementing a regional mobilising system, nevertheless there 
are some costs which will fall to the Authority to fund not least because the 
grant awarded was less than the sum bid for. In addition, the tender 
evaluation has not yet taken place so the cost of the system is, as yet, 
unknown. The potential need to increase the level of this earmarked reserve 
was reported to the Finance and Resources Committee in January and it was 
proposed that an additional £500k be added to this reserve to cover both the 
costs outside of the project scope and also to provide a contingency sum. 
 

3. FINANCIAL IMPLICATIONS 

 
3.1 The maintenance of adequate working balances is a legal requirement under 

S27 Local Government Act 2003, and the Authority’s Treasurer is charged 
with determining the adequacy of those balances or as they are described in 
the Act, the “Controlled Reserve”.  



3.2 The risk assessment demonstrates that the level of balances should be in the 
order of £3.4m. 

3.3 The level of earmarked reserves as at 31 March 2013 is forecast to be in the 
region of £3,178k if Members approve the recommendations 9.3, 9.4 and 9.5 
below. 

4. HUMAN RESOURCES AND LEARNING AND DEVELOPMENT 
IMPLICATIONS 

 
There are no implications for human resources or learning and development arising 
from this report. 
 

5. EQUALITIES IMPLICATIONS 

 
An equality impact assessment has not been undertaken because this report relates 
entirely to accounting matters. 
 

6.      CRIME AND DISORDER IMPLICATIONS 

 
There are no implications for crime and disorder arising from this report. 
 

7.      LEGAL IMPLICATIONS 

 
The legal implications and requirements are set out in full within the report. 
 

8. RISK MANAGEMENT IMPLICATIONS 

 
The risk management implications are set out in full in the report and in Appendix A. 

 

9. RECOMMENDATIONS 

 
9.1 That Members note the results of the review of risks shown at Appendix A. 
 
9.2 That Members approve the proposed minimum level of balances of £3.4m. 
 
9.3 That Members approve the change of use of the earmarked reserve from 

Arson Task Force to Fire Investigation, as detailed in paragraph 2.20. 
 
9.4 That Members approve the earmarked reserves as shown in Appendix C. 
 
9.5 That Members approve the addition of a further £500k to the Fire Control 

Transition earmarked reserve in this financial year as detailed in paragraph 
2.21. 
 
 



10. BACKGROUND PAPERS FOR INSPECTION (OTHER THAN PUBLISHED 
DOCUMENTS) 

 
None. 
 
 
 
 
 
 
Frank Swann 
CHIEF FIRE OFFICER 



 W
O

R
K

IN
G

 B
A

L
A

N
C

E
S

 R
IS

K
 A

S
S

E
S

S
M

E
N

T
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

 A
P

P
E

N
D

IX
 A

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
 

 R
is

k 
D

es
cr

ip
ti

o
n

 
R

is
k 

E
ff

ec
t 

C
o

n
tr

o
l M

ea
su

re
s 

In
su

ra
b

le
 

R
is

k 
V

al
u

e 

R
is

k 
F

ac
to

r 
R

ef
le

ct
in

g
 

F
re

q
u

en
cy

 
R

es
er

ve
 

R
eq

u
ir

ed
 

R
ev

en
u

e 
B

u
d

g
et

 

D
is

cr
im

in
at

io
n 

ca
se

s 

R
ep

ut
at

io
na

l d
am

ag
e;

 L
eg

al
 c

os
ts

, 
em

pl
oy

m
en

t t
rib

un
al

 c
os

ts
 

un
bu

dg
et

ed
 

P
ro

fe
ss

io
na

l H
R

 a
dv

ic
e,

 p
ol

ic
ie

s,
 

pr
oc

ed
ur

es
, m

an
ag

em
en

t 
tr

ai
ni

ng
, l

eg
al

 a
dv

ic
e 

N
 

1,
30

0,
00

0 
0.

25
 

32
5,

00
0 

0 

U
nf

ai
r 

D
is

m
is

sa
l c

as
es

 

R
ep

ut
at

io
na

l d
am

ag
e;

 L
eg

al
 c

os
ts

, 
em

pl
oy

m
en

t t
rib

un
al

 c
os

ts
 

un
bu

dg
et

ed
 

P
ro

fe
ss

io
na

l H
R

 a
dv

ic
e,

 p
ol

ic
ie

s,
 

pr
oc

ed
ur

es
, m

an
ag

em
en

t 
tr

ai
ni

ng
, l

eg
al

 a
dv

ic
e 

N
 

84
,0

00
 

0.
5 

42
,0

00
 

0 

C
om

pr
om

is
e 

A
gr

ee
m

en
ts

 / 
T

er
m

in
at

io
n 

se
ttl

em
en

ts
 

R
ep

ut
at

io
na

l d
am

ag
e;

 L
eg

al
 c

os
ts

, 
em

pl
oy

m
en

t t
rib

un
al

 c
os

ts
 

un
bu

dg
et

ed
 

P
ro

fe
ss

io
na

l H
R

 a
dv

ic
e,

 p
ol

ic
ie

s,
 

pr
oc

ed
ur

es
, m

an
ag

em
en

t 
tr

ai
ni

ng
, l

eg
al

 a
dv

ic
e 

N
 

10
0,

00
0 

1.
5 

15
0,

00
0 

0 

C
as

e 
fo

r 
da

m
ag

es
 b

ro
ug

ht
 

ag
ai

ns
t t

he
 A

ut
ho

rit
y 

R
ep

ut
at

io
na

l d
am

ag
e;

 L
eg

al
 c

os
ts

, 
D

am
ag

es
 u

nb
ud

ge
te

d 

P
ol

ic
ie

s,
 p

ro
ce

du
re

s,
 

m
an

ag
em

en
t t

ra
in

in
g,

 le
ga

l 
ad

vi
ce

, p
ro

cu
re

m
en

t a
dv

ic
e 

Y
/N

 
1,

00
0,

00
0 

0.
3 

30
0,

00
0 

0 

A
pp

oi
nt

 in
de

pe
nd

en
t 

in
ve

st
ig

at
or

 a
t r

eq
ue

st
 o

f 
el

ec
te

d 
M

em
be

rs
 

C
os

t o
f p

ay
in

g 
in

ve
st

ig
at

or
s 

P
ol

ic
ie

s,
 p

ro
ce

du
re

s,
 

m
an

ag
em

en
t t

ra
in

in
g,

 le
ga

l 
ad

vi
ce

, p
ro

cu
re

m
en

t a
dv

ic
e 

N
 

30
,0

00
 

1 
30

,0
00

 
0 

D
is

cr
et

io
na

ry
 C

om
pe

ns
at

io
n 

sc
he

m
e 

  

P
ro

fe
ss

io
na

l H
R

 a
dv

ic
e,

 p
ol

ic
ie

s,
 

pr
oc

ed
ur

es
, m

an
ag

em
en

t 
tr

ai
ni

ng
, l

eg
al

 a
dv

ic
e 

N
 

12
0,

00
0 

0.
5 

60
,0

00
 

0 

E
qu

al
 p

ay
 c

la
im

s 

R
ep

ut
at

io
na

l d
am

ag
e;

 L
eg

al
 c

os
ts

, 
em

pl
oy

m
en

t t
rib

un
al

 c
os

ts
 

un
bu

dg
et

ed
 

P
ro

fe
ss

io
na

l H
R

 a
dv

ic
e,

 p
ol

ic
ie

s,
 

pr
oc

ed
ur

es
, m

an
ag

em
en

t 
tr

ai
ni

ng
, l

eg
al

 a
dv

ic
e,

 e
qu

al
 p

ay
 

au
di

t 
N

 
70

,0
00

 
0.

1 
7,

00
0 

0 

In
ju

ry
 C

om
pe

ns
at

io
n 

S
ch

em
e 

aw
ar

ds
 a

bo
ve

 le
ve

l 
bu

dg
et

ed
 fo

r 
 

A
dd

iti
on

al
 c

os
ts

 
P

ol
ic

ie
s 

an
d 

pr
oc

ed
ur

es
, t

ra
in

in
g 

et
c 

to
 r

ed
uc

e 
lik

el
ih

oo
d 

of
 in

ju
ry

 
N

 
50

,0
00

 
4 

20
0,

00
0 

0 

E
m

er
ge

nc
y 

re
pu

ta
tio

n 
m

an
ag

em
en

t f
ol

lo
w

in
g 

an
y 

of
 th

e 
ab

ov
e 

ris
ks

 
A

dd
iti

on
al

 c
os

ts
 

P
ol

ic
ie

s,
 p

ro
ce

du
re

s,
 

m
an

ag
em

en
t t

ra
in

in
g,

 le
ga

l 
ad

vi
ce

, p
ro

cu
re

m
en

t a
dv

ic
e 

N
 

20
,0

00
 

0.
2 

4,
00

0 
0 



R
is

k 
D

es
cr

ip
ti

o
n

 
R

is
k 

E
ff

ec
t 

C
o

n
tr

o
l M

ea
su

re
s 

In
su

ra
b

le
 

R
is

k 
V

al
u

e 

R
is

k 
F

ac
to

r 
R

ef
le

ct
in

g
 

F
re

q
u

en
cy

 
R

es
er

ve
 

R
eq

u
ir

ed
 

R
ev

en
u

e 
B

u
d

g
et

 

Ill
 h

ea
lth

 r
et

ire
m

en
ts

 h
ig

he
r 

th
en

 n
um

be
r 

bu
dg

et
ed

 fo
r 

A
dd

iti
on

al
 c

os
ts

 

P
ro

fe
ss

io
na

l H
R

 a
dv

ic
e,

 p
ol

ic
ie

s,
 

pr
oc

ed
ur

es
, m

an
ag

em
en

t 
tr

ai
ni

ng
, l

eg
al

 a
dv

ic
e,

 e
ar

m
ar

ke
d 

re
se

rv
e 

(b
ut

 w
ill

 r
eq

ui
re

 to
p 

up
) 

N
 

30
,0

00
 

1 
30

,0
00

 
0 

Lo
ss

 o
f o

ne
 o

r 
m

or
e 

ke
y 

pe
rs

on
ne

l 
D

is
ru

pt
io

n,
 te

m
po

ra
ry

 c
ov

er
 

D
oc

um
en

ta
tio

n 
of

 k
ey

 
pr

oc
ed

ur
es

 a
nd

 s
ys

te
m

s;
 

su
cc

es
si

on
 p

la
nn

in
g 

N
 

40
,0

00
 

1 
40

,0
00

 
0 

Lo
ca

l/n
at

io
na

l i
nd

us
tr

ia
l 

di
sp

ut
e 

P
ot

en
tia

l l
os

s 
of

 s
er

vi
ce

; r
is

k 
of

 n
on

 
co

m
pl

ia
nc

e 
w

ith
 s

ta
tu

to
ry

 d
ut

ie
s 

an
d 

en
su

in
g 

le
ga

l c
as

e 
/ f

in
es

; s
el

ec
tiv

e 
in

du
st

ria
l a

ct
io

n 
m

ay
 n

ot
 r

es
ul

t i
n 

su
ffi

ci
en

t u
nd

er
sp

en
d 

to
 c

ov
er

 
ad

di
tio

na
l c

os
ts

 
M

ai
nt

ai
n 

ad
eq

ua
te

 c
on

tin
ge

nc
y 

N
 

15
0,

00
0 

1 
15

0,
00

0 
0 

N
on

 c
om

pl
ia

nc
e 

w
ith

 
en

vi
ro

nm
en

ta
l l

eg
is

la
tio

n 
- 

su
pp

or
t f

or
 le

ga
l p

ro
ce

ed
in

gs
 

C
os

t o
f r

es
po

nd
in

g 
to

 e
nf

or
ce

m
en

t 
ac

tio
n 

A
cq

ui
si

tio
n 

of
 p

er
m

its
 / 

lic
en

ce
s;

 
pl

an
ne

d 
dr

ai
na

ge
 w

or
ks

; s
ite

 r
is

k 
pr

of
ile

s 
N

 
70

,0
00

 
0.

25
 

17
,5

00
 

0 

N
eg

lig
en

t f
ire

 s
af

et
y 

w
or

k 
Li

tig
at

io
n 

T
ra

in
in

g,
 p

ro
ce

du
re

s,
 e

ffe
ct

iv
e 

S
LA

's
 w

ith
 a

n 
ap

pr
op

ria
te

 
al

lo
ca

tio
n 

of
 li

ab
ili

tie
s 

Y
 

10
,0

00
 

0.
3 

3,
00

0 
0 

In
cr

ea
se

 in
 n

um
be

rs
 o

f 
vu

ln
er

ab
le

 p
eo

pl
e 

du
e 

to
 

ec
on

om
ic

 c
lim

at
e 

Lo
ss

 o
f c

ou
nc

il 
ta

x 
pr

ec
ep

t i
nc

om
e,

 
ad

di
tio

na
l c

os
t o

f f
ire

 p
re

ve
nt

io
n 

ac
tiv

ity
 

N
o 

co
nt

ro
ls

 in
 p

la
ce

 
N

 
20

0,
00

0 
0.

5 
10

0,
00

0 
0 

C
ha

ng
e 

in
 le

gi
sl

at
io

n 
/ 

re
gu

la
tio

ns
 

Lo
ss

 o
f u

se
; c

os
t o

f m
od

ifi
ca

tio
ns

 
an

d 
re

pl
ac

em
en

ts
 

C
on

tin
uo

us
 r

ev
ie

w
 p

ro
ce

ss
 

N
 

10
0,

00
0 

0.
1 

10
,0

00
 

0 

U
nf

or
es

ee
n 

ge
ne

ra
l c

ha
ng

e 
in

 le
gi

sl
at

io
n 

In
cr

ea
se

d 
co

st
s 

of
 w

or
ki

ng
 d

ue
 to

 
do

in
g 

m
or

e 
or

 d
oi

ng
 th

in
gs

 d
iff

er
en

tly
 

A
w

ar
en

es
s 

N
 

50
,0

00
 

0.
2 

10
,0

00
 

0 

R
is

k 
to

 h
ea

lth
, s

af
et

y 
&

 
w

el
fa

re
 o

f e
m

pl
oy

ee
s 

Li
tig

at
io

n;
 le

ga
l c

os
ts

 &
 s

ta
ff 

ab
se

nc
e 

O
pe

ra
tin

g 
pr

oc
ed

ur
es

; t
ra

in
in

g;
 

w
rit

te
n 

sa
fe

ty
 p

ol
ic

y;
 r

is
k 

as
se

ss
m

en
ts

 
Y

 
10

,0
00

 
3 

30
,0

00
 

0 



R
is

k 
D

es
cr

ip
ti

o
n

 
R

is
k 

E
ff

ec
t 

C
o

n
tr

o
l M

ea
su

re
s 

In
su

ra
b

le
 

R
is

k 
V

al
u

e 

R
is

k 
F

ac
to

r 
R

ef
le

ct
in

g
 

F
re

q
u

en
cy

 
R

es
er

ve
 

R
eq

u
ir

ed
 

R
ev

en
u

e 
B

u
d

g
et

 

H
S

E
 E

nf
or

ce
m

en
t N

ot
ic

es
 

C
os

t o
f r

em
ed

ia
l m

ea
su

re
s;

 c
os

t o
f 

fin
e 

O
pe

ra
tin

g 
pr

oc
ed

ur
es

; t
ra

in
in

g;
 

w
rit

te
n 

sa
fe

ty
 p

ol
ic

y;
 r

is
k 

as
se

ss
m

en
ts

 
N

 
20

,0
00

 
0.

1 
2,

00
0 

0 

R
ei

gn
iti

on
 o

r 
ot

he
r 

ne
gl

ig
en

ce
 

R
ep

ut
at

io
na

l, 
fin

an
ci

al
 

O
pe

ra
tin

g 
pr

oc
ed

ur
es

 
Y

 
10

,0
00

 
1 

10
,0

00
 

0 

B
re

ac
h 

of
 s

ec
ur

ity
 

Lo
ss

 o
f c

on
fid

en
tia

l d
at

a;
 In

fo
rm

at
io

n 
C

om
m

is
si

on
 fi

ne
s 

S
ec

ur
ity

 m
ea

su
re

s 
N

 
10

0,
00

0 
0.

3 
30

,0
00

 
0 

D
is

co
ve

ry
 o

f m
aj

or
 p

ro
pe

rt
y 

st
ru

ct
ur

al
 p

ro
bl

em
 th

at
 

re
st

ric
ts

 / 
pr

ev
en

ts
 u

se
 o

f a
ll 

or
 p

ar
t o

f b
ui

ld
in

g(
s)

 

Lo
ss

 o
f u

se
; c

os
t o

f r
ep

ai
r;

 
im

pa
irm

en
t t

o 
op

er
at

io
na

l 
ef

fe
ct

iv
en

es
s 

C
on

tin
ui

ty
 p

la
ns

, r
ep

ai
r 

an
d 

re
fu

rb
is

hm
en

t p
ro

gr
am

m
e 

P
 

1,
00

0,
00

0 
0.

01
 

10
,0

00
 

0 

F
ire

, f
lo

od
  o

r 
ot

he
r 

pe
ril

 

Lo
ss

 o
f u

se
; c

os
t o

f r
ep

ai
r;

 
im

pa
irm

en
t t

o 
op

er
at

io
na

l 
ef

fe
ct

iv
en

es
s 

C
on

tin
ui

ty
 p

la
ns

, r
ep

ai
r 

an
d 

re
fu

rb
is

hm
en

t p
ro

gr
am

m
e 

Y
 

25
0 

0.
2 

50
 

0 

T
he

ft 
of

 a
ss

et
s 

D
is

ru
pt

io
n 

S
af

et
y 

pr
oc

ed
ur

es
 

Y
 

25
0 

2 
50

0 
0 

O
w

n 
da

m
ag

e 
D

is
ru

pt
io

n 
R

is
k 

m
an

ag
em

en
t 

Y
 

25
0 

1 
25

0 
0 

S
er

io
us

 in
ju

ry
 to

 p
ub

lic
 

R
ep

ut
at

io
n,

 c
os

t, 
st

af
f t

im
e 

T
ra

in
in

g 
an

d 
pr

oc
ed

ur
es

 
Y

 
10

,0
00

 
0.

1 
1,

00
0 

0 

D
am

ag
e 

to
 v

eh
ic

le
 

Lo
ss

 o
f u

se
; c

os
t o

f r
ep

ai
r;

 
re

pl
ac

em
en

t v
eh

ic
le

 h
ire

; l
ea

se
 

ex
te

ns
io

ns
 

R
oa

d 
T

ra
ns

po
rt

 G
ro

up
 -

 r
ev

ie
w

 
of

 r
oa

d 
ris

k;
 tr

ai
ni

ng
; i

nc
lu

si
on

 o
f 

ve
hi

cl
e 

sa
fe

ty
 o

pt
io

ns
 

Y
 

1,
00

0 
10

0 
10

0,
00

0 
35

,0
00

 

A
pp

lia
nc

e 
w

rit
te

n 
of

f i
n 

an
 

ac
ci

de
nt

 
Lo

ss
 o

f u
se

; i
ns

ur
an

ce
 r

ec
ei

pt
 m

ay
 

no
t c

ov
er

 c
os

t o
f r

ep
la

ce
m

en
t 

R
oa

d 
T

ra
ns

po
rt

 G
ro

up
 -

 r
ev

ie
w

 
of

 r
oa

d 
ris

k;
 tr

ai
ni

ng
; i

nc
lu

si
on

 o
f 

ve
hi

cl
e 

sa
fe

ty
 o

pt
io

ns
 

Y
 

10
0,

00
0 

0.
5 

50
,0

00
 

0 



R
is

k 
D

es
cr

ip
ti

o
n

 
R

is
k 

E
ff

ec
t 

C
o

n
tr

o
l M

ea
su

re
s 

In
su

ra
b

le
 

R
is

k 
V

al
u

e 

R
is

k 
F

ac
to

r 
R

ef
le

ct
in

g
 

F
re

q
u

en
cy

 
R

es
er

ve
 

R
eq

u
ir

ed
 

R
ev

en
u

e 
B

u
d

g
et

 

M
ul

tip
le

 a
pp

lia
nc

es
 w

rit
te

n 
of

f i
n 

m
aj

or
 in

ci
de

nt
 

(m
ax

im
um

 2
 a

pp
lia

nc
es

) 

Lo
ss

 o
f u

se
; i

ns
ur

an
ce

 r
ec

ei
pt

 m
ay

 
no

t c
ov

er
 c

os
t o

f r
ep

la
ce

m
en

t; 
ap

pl
ia

nc
e 

de
gr

ad
at

io
n 

en
ac

te
d;

 
im

pa
ct

 o
n 

se
rv

ic
e 

de
liv

er
y;

 im
pa

ct
 o

n 
ap

pl
ia

nc
e 

re
pl

ac
em

en
t p

ro
gr

am
m

e 
T

ra
in

in
g 

an
d 

pr
oc

ed
ur

es
; 

ap
pl

ia
nc

e 
de

gr
ad

at
io

n 
pr

oc
ed

ur
e 

Y
 

20
0,

00
0 

0.
1 

20
,0

00
 

0 

V
eh

ic
le

 in
ci

de
nt

 r
es

ul
tin

g 
in

 
in

ju
ry

 to
 p

ub
lic

 
R

ep
ut

at
io

n,
 c

os
t, 

st
af

f t
im

e 
T

ra
in

in
g 

an
d 

pr
oc

ed
ur

es
 

Y
 

25
0 

1 
25

0 
0 

M
aj

or
 v

eh
ic

le
 d

ef
ec

t 
(a

ffe
ct

in
g 

pa
rt

 o
f f

le
et

) 
Lo

ss
 o

f u
se

; c
os

t o
f r

ec
tif

yi
ng

 d
ef

ec
t 

if 
be

yo
nd

 w
ar

ra
nt

y 
N

on
e 

N
 

75
,0

00
 

0.
2 

15
,0

00
 

0 

U
nf

or
es

ee
n 

in
cr

ea
se

 in
 fu

el
 

pr
ic

es
 

In
cr

ea
se

d 
co

st
s 

N
on

e 
N

 
70

,0
00

 
1 

70
,0

00
 

0 

M
aj

or
 d

ef
ec

t 
Lo

ss
 o

f u
se

; c
os

t o
f m

od
ifi

ca
tio

ns
 

an
d 

re
pl

ac
em

en
ts

 
In

sp
ec

tio
n 

ro
ut

in
es

 
N

 
10

0,
00

0 
0.

5 
50

,0
00

 
0 

M
aj

or
 fr

au
d 

F
in

an
ci

al
 lo

ss
 

In
te

rn
al

 c
on

tr
ol

 
Y

 
5,

00
0 

0.
1 

50
0 

0 

H
ig

he
r 

th
an

 e
xp

ec
te

d 
pa

y 
aw

ar
ds

 
La

rg
e 

hi
t o

n 
pa

y 
co

nt
in

ge
nc

y 
M

ai
nt

ai
n 

ad
eq

ua
te

 g
en

er
al

 
co

nt
in

ge
nc

y 
N

 
65

8,
00

0 
1 

65
8,

00
0 

0 

S
ig

ni
fic

an
t c

ha
ng

e 
in

 in
te

re
st

 
ra

te
s 

In
cr

ea
se

d 
co

st
s 

/ l
os

s 
of

 in
co

m
e 

P
ru

de
nt

ia
l c

od
e 

an
d 

tr
ea

su
ry

 
m

an
ag

em
en

t i
nd

ic
at

or
s 

N
 

12
0,

00
0 

1 
12

0,
00

0 
0 

U
nf

or
es

ee
n 

in
di

re
ct

 im
pa

ct
s 

of
 c

ha
ng

es
 to

 p
en

si
on

 
re

gu
la

tio
ns

 

P
ot

en
tia

l a
dd

iti
on

al
 N

I c
os

ts
, 

po
te

nt
ia

l i
nc

re
as

ed
 m

em
be

rs
hi

p 
so

 
em

pl
oy

er
s'

 s
up

er
an

nu
at

io
n 

co
st

s 
et

c.
 

M
on

ito
r 

on
go

in
g 

co
ns

ul
ta

tio
ns

 
et

c 
an

d 
bu

dg
et

 fo
r 

lik
el

y 
im

pa
ct

s 
as

 s
oo

n 
as

 c
le

ar
 

N
 

10
0,

00
0 

0.
3 

30
,0

00
 

0 

B
us

in
es

s 
fa

ilu
re

 o
f b

an
k 

or
 

in
ve

st
m

en
t c

ou
nt

er
pa

rt
y 

Lo
ss

 o
f w

or
ki

ng
 c

ap
ita

l o
r 

in
ve

st
m

en
t 

fu
nd

s 
up

 to
 £

2m
 

T
re

as
ur

y 
m

an
ag

em
en

t s
tr

at
eg

y,
 

ris
k 

an
al

ys
is

 o
f i

nv
es

tm
en

t 
op

tio
ns

 a
nd

 c
ou

nt
er

pa
rt

ie
s 

N
 

2,
00

0,
00

0 
0.

1 
20

0,
00

0 
0 



R
is

k 
D

es
cr

ip
ti

o
n

 
R

is
k 

E
ff

ec
t 

C
o

n
tr

o
l M

ea
su

re
s 

In
su

ra
b

le
 

R
is

k 
V

al
u

e 

R
is

k 
F

ac
to

r 
R

ef
le

ct
in

g
 

F
re

q
u

en
cy

 
R

es
er

ve
 

R
eq

u
ir

ed
 

R
ev

en
u

e 
B

u
d

g
et

 

F
ai

lu
re

 o
f c

ou
nt

er
pa

rt
y 

to
 

pu
rc

ha
se

 fi
xe

d 
as

se
t f

or
 s

al
e 

Lo
ss

 o
f c

ap
ita

l r
ec

ei
pt

 to
 b

e 
us

ed
 to

 
fin

an
ce

 c
ap

ita
l p

ro
gr

am
m

e,
 o

r 
co

nt
rib

ut
e 

to
w

ar
ds

 r
eq

ui
re

d 
sa

vi
ng

s 
– 

fin
an

ci
al

 lo
ss

 

Le
ga

l a
dv

ic
e 

fo
r 

m
aj

or
 c

on
tr

ac
ts

 
an

d 
du

e 
di

lig
en

ce
 in

cl
ud

in
g 

ris
k 

an
al

ys
is

 o
f p

ro
sp

ec
tiv

e 
pu

rc
ha

se
rs

 
N

 
2,

00
0,

00
0 

0.
2 

40
0,

00
0 

0 

M
aj

or
 C

B
R

N
 / 

te
rr

or
is

t 
in

ci
de

nt
 

R
ed

uc
tio

n 
in

 c
ap

ab
ili

ty
 to

 r
es

po
nd

 

M
ul

ti-
ag

en
cy

 p
la

ns
; N

ew
 

D
im

en
si

on
s 

eq
ui

pm
en

t; 
B

C
M

 
pl

an
s;

 R
es

po
ns

e 
de

gr
ad

at
io

n 
po

lic
y;

 M
ut

ua
l A

id
 

N
 

92
,0

00
 

0.
3 

27
,6

00
 

0 

N
at

ur
al

 d
is

as
te

rs
 

R
ed

uc
tio

n 
in

 c
ap

ab
ili

ty
 to

 r
es

po
nd

 

M
ul

ti-
ag

en
cy

 p
la

ns
; N

ew
 

D
im

en
si

on
s 

eq
ui

pm
en

t; 
B

C
M

 
pl

an
s;

 R
es

po
ns

e 
de

gr
ad

at
io

n 
po

lic
y;

 M
ut

ua
l A

id
 

N
 

92
,0

00
 

0.
5 

46
,0

00
 

0 

M
ul

tip
le

 la
rg

e 
in

ci
de

nt
s 

R
ed

uc
tio

n 
in

 c
ap

ab
ili

ty
 to

 r
es

po
nd

 

M
ul

ti-
ag

en
cy

 p
la

ns
; N

ew
 

D
im

en
si

on
s 

eq
ui

pm
en

t; 
B

C
M

 
pl

an
s;

 R
es

po
ns

e 
de

gr
ad

at
io

n 
po

lic
y;

 M
ut

ua
l A

id
 

N
 

92
,0

00
 

0.
5 

46
,0

00
 

0 

H
ot

 o
r 

dr
y 

su
m

m
er

s 
In

cr
ea

se
d 

re
ta

in
ed

 c
al

l-o
ut

s 
N

on
e 

N
 

15
0,

00
0 

0.
33

 
49

,5
00

 
0 

Lo
ss

 o
f i

nc
om

e 
fr

om
 s

er
vi

ce
s 

to
 T

ra
di

ng
 C

om
pa

ny
 

R
ed

uc
ed

 in
co

m
e 

fo
r 

se
rv

ic
e 

B
ud

ge
t m

on
ito

rin
g 

an
d 

fo
re

ca
st

in
g 

N
 

47
,9

70
 

0.
5 

23
,9

85
 

0 

T
O

T
A

L
S

 
  

  
  

10
,4

77
,9

70
 

  
3,

46
9,

13
5 

35
,0

00
 

 
 

 
 

 
 

 
 

 
 

 
 

 M
in

im
um

 le
ve

l o
f G

en
er

al
 R

es
er

ve
 2

01
3/

14
 

 
 

£3
,4

34
,1

35
 



APPENDIX B 
 

 



 
 



 



 



 
 



 



 



 



 



 



 



 



 
 
 
 



A
P

P
E

N
D

IX
 C

 
E

A
R

M
A

R
K

E
D

 R
E

S
E

R
V

E
S

 F
O

L
L

O
W

IN
G

 R
E

V
IE

W
 2

01
2/

13
 

N
a

m
e

 o
f 
R

e
se

rv
e

 

O
ri
g

in
a

l 
Fu

n
d

in
g

 
S
o

u
rc

e
 

E
a

rm
a

rk
e

d
 

R
e

se
rv

e
 @

 
3

1
/1

2
/1

2
 

A
m

o
u

n
ts

 t
o

 
b

e
 W

ri
tt

e
n

 
B

a
c

k
 

2
0
1
2

/1
3

 

R
a

ti
o

n
a

lis
a

ti
o

n
 o

f 
R

e
se

rv
e

s 
2

0
1
2

/1
3

 

Fo
re

c
a

st
 

E
x

p
e

n
d

it
u

re
 

to
 3

1
/0

3
/1

3
 

Fo
re

c
a

st
 

B
a

la
n

c
e

 o
n

 
R

e
se

rv
e

 @
 

3
1
/0

3
/1

3
 

E
a

rm
a

rk
e

d
 R

e
se

rv
e

 R
e

v
ie

w
 N

o
te

s 

  
  

£
0
0
0

's
 

£
0
0
0

's
 

£
0
0
0

's
 

£
0
0
0

's
 

£
0
0
0

's
 

  

LP
S
A

 R
e

w
a

rd
 G

ra
n

t 
G

 /
 D

 
-3

9
5
 

0
 

  
  

-3
9
5
 

£
1
0
0
k
 t

o
 b

e
 s

p
e

n
t 

o
n

 d
o

m
e

st
ic

 s
p

ri
n

k
le

r 
c

a
m

p
a

ig
n

 (
£
3
7
k
 in

 2
0
1
2
/1

3
 a

n
d

 

th
e

 r
e

m
a

in
d

e
r 
in

 2
0
1
3
/1

4
).

 

B
e

n
d

ig
o

 P
ro

je
c

t 
G

 /
 D

 
-9

 
9
 

  
  

0
 

B
a

la
n

c
e

 i
s 

n
o

 lo
n

g
e

r 
re

q
u

ir
e

d
 -

 w
ri
te

 b
a

c
k
 t

o
 R

e
v
e

n
u

e
 

Fi
re

S
e

tt
e

rs
 

G
 /

 D
 

-2
8
 

  
  

  
-2

8
 

Th
is

 r
e

se
rv

e
 w

ill
 b

e
 u

se
d

 f
o

r 
th

e
 F

ir
e

sa
fe

 p
ro

je
c

t.
 

Fi
re

 I
n

v
e

st
ig

a
ti
o

n
 (

w
a

s 
A

rs
o

n
 T

a
sk

 

Fo
rc

e
) 

G
 /

 D
 

-1
5
5
 

  
  

  
-1

5
5
 

Th
is

 r
e

se
rv

e
 is

 t
o

 b
e

 u
se

d
 t

o
 f

u
n

d
 t

h
e

 t
ra

in
in

g
 a

n
d

 e
q

u
ip

m
e

n
t 

re
q

u
ir
e

m
e

n
ts

 

o
f 

3
 n

e
w

 F
ir
e

 I
n

v
e

st
ig

a
to

rs
 t

o
 b

e
 a

p
p

o
in

te
d

 in
 2

0
1
3
/1

4
. 
P

a
rt

 o
f 

th
e

 r
e

se
rv

e
 

w
ill

 a
ls

o
 b

e
 s

p
e

n
t 

o
n

 e
d

u
c

a
ti
o

n
 m

a
te

ri
a

ls
 r

e
la

ti
n

g
 t

o
 f

ir
e

 in
v
e

st
ig

a
ti
o

n
 t

o
 

e
n

a
b

le
 t

ra
in

in
g

 o
f 

o
p

e
ra

ti
o

n
a

l s
ta

ff
 a

n
d

 g
re

a
te

r 
e

n
g

a
g

e
m

e
n

t 
w

it
h

 in
te

rn
a

l 

a
n

d
 e

xt
e

rn
a

l p
a

rt
n

e
rs

 in
 o

rd
e

r 
to

 a
ss

is
t 

in
 t

h
e

 r
e

d
u

c
ti
o

n
 o

f 
fi
re

s 

S
a

fe
 a

s 
H

o
u

se
s 

G
 /

 D
 

-2
2
 

  
  

2
2
 

0
 

To
 b

e
 u

se
d

 t
o

 p
a

y
 F

ra
m

e
w

o
rk

 t
o

 f
it
 f

ir
e

 a
la

rm
s 

in
 t

h
e

 C
it
y
 a

re
a

 in
 2

0
1
2
/1

3
 

C
o

m
m

u
n

it
y
 S

a
fe

ty
 I
n

n
o

v
a

ti
o

n
 F

u
n

d
 

G
 /

 D
 

-3
1
 

  
-1

7
3
 

  
-2

0
4
 

Th
e

 I
n

n
o

v
a

ti
o

n
 F

u
n

d
 is

 t
o

 b
e

 u
se

d
 t

o
 "

p
u

m
p

-p
ri
m

e
" 

n
e

w
 id

e
a

s 
a

n
d

  
fu

n
d

 

tr
ia

l p
ro

je
c

ts
 in

 t
h

e
 a

re
a

 o
f 

c
o

m
m

u
n

it
y
 s

a
fe

ty
. 
A

 n
e

w
 b

u
d

g
e

t 
h

o
ld

e
r 

h
a

s 

ta
k
e

n
 o

v
e

r 
th

is
 y

e
a

r.
 

R
e

si
lie

n
c

e
 C

re
w

in
g

 &
 T

ra
in

in
g

 
G

 /
 D

 
-1

5
8
 

  
  

  
-1

5
8
 

Th
is

 e
a

rm
a

rk
e

d
 r

e
se

rv
e

 h
a

s 
b

u
ilt

 u
p

 o
v
e

r 
a

 n
u

m
b

e
r 

o
f 

y
e

a
rs

 b
e

c
a

u
se

 t
h

e
 

g
ra

n
t 

fu
n

d
in

g
 f

ro
m

 D
C

LG
 f

o
r 

N
e

w
 D

im
e

n
si

o
n

s 
tr

a
in

in
g

 is
 n

e
v
e

r 
fu

lly
 s

p
e

n
t 

in
 

th
e

 y
e

a
r.

 I
t 

is
 e

xp
e

c
te

d
 t

h
a

t 
th

is
 r

e
se

rv
e

 w
ill

 in
c

re
a

se
 f

u
rt

h
e

r 
a

t 
th

e
 e

n
d

 o
f 

2
0
1
2
/1

3
. 
H

o
w

e
v
e

r 
it
 c

o
n

ti
n

u
e

s 
to

 b
e

 u
se

d
 t

o
 f

u
n

d
 t

ra
in

in
g

 a
n

d
 o

th
e

r 
c

o
st

s 

a
ss

o
c

ia
te

d
 w

it
h

 t
h

e
 H

ig
h

 V
o

lu
m

e
 P

u
m

p
 a

n
d

 t
h

e
 I
n

c
id

e
n

t 
R

e
sp

o
n

se
 U

n
it
. 

Th
o

re
sb

y
 E

st
a

te
 C

h
a

ri
ta

b
le

 T
ru

st
 

G
 /

 D
 

-5
 

  
  

  
-5

 

Th
is

 r
e

se
rv

e
 w

ill
 c

o
n

ti
n

u
e

 t
o

 b
e

 u
se

d
 t

o
 p

ro
m

o
te

 F
ir
e

w
o

rk
 a

n
d

 B
o

n
fi
re

 

S
a

fe
ty

 in
 t

h
e

 N
e

w
a

rk
 a

n
d

 S
h

e
rw

o
o

d
 D

is
tr

ic
t.

 T
h

is
 in

v
o

lv
e

s 
w

o
rk

in
g

 w
it
h

 

p
a

rt
n

e
rs

, 
sc

h
o

o
ls

 a
n

d
 t

h
e

 c
o

m
m

u
n

it
y
 

A
re

a
 4

 C
o

m
m

it
te

e
 

G
 /

 D
 

-1
 

  
  

  
-1

 

Th
is

 r
e

se
rv

e
 w

ill
 b

e
 s

p
e

n
t 

o
n

 f
it
ti
n

g
 a

to
m

is
e

r 
u

n
it
s 

/ 
a

u
to

m
a

ti
c

 d
o

o
r 

c
lo

su
re

s 

in
 t

h
e

 h
o

m
e

s 
o

f 
v
u

ln
e

ra
b

le
 p

e
o

p
le

 in
 t

h
e

 B
e

st
w

o
o

d
 a

re
a

 (
a

re
a

 4
).

 I
t 

is
 

e
xp

e
c

te
d

 t
o

 b
e

 s
p

e
n

t 
w

it
h

in
 2

0
1
3
/1

4
. 

D
o

n
a

ti
o

n
s 

fo
r 
N

o
rt

h
 G

ro
u

p
 

C
o

m
m

u
n

it
y
 S

a
fe

ty
 

G
 /

 D
 

0
 

  
  

  
0
 

Th
is

 r
e

se
rv

e
 w

ill
 b

e
 u

se
d

 in
 2

0
1
3
/1

4
 t

o
 p

a
y
 f

o
r 

th
e

 h
ir
e

 o
f 

th
e

 L
in

c
o

ln
sh

ir
e

 

R
o

a
d

 S
a

fe
ty

 P
a

rt
n

e
rs

h
ip

 d
e

m
o

n
st

ra
ti
o

n
 c

a
r.

 T
h

is
 is

 u
se

d
 in

 t
h

e
 "

Fa
ta

l 
Fo

u
r"

 

p
ro

g
ra

m
m

e
 t

a
rg

e
te

d
 a

t 
1
7
 t

o
 2

4
 y

e
a

r 
o

ld
s.

 



N
a

m
e

 o
f 
R

e
se

rv
e

 

O
ri
g

in
a

l 
Fu

n
d

in
g

 
S
o

u
rc

e
 

E
a

rm
a

rk
e

d
 

R
e

se
rv

e
 @

 
3

1
/1

2
/1

2
 

A
m

o
u

n
ts

 t
o

 
b

e
 W

ri
tt

e
n

 
B

a
c

k
 

2
0
1
2

/1
3

 

R
a

ti
o

n
a

lis
a

ti
o

n
 o

f 
R

e
se

rv
e

s 
2

0
1
2

/1
3

 

Fo
re

c
a

st
 

E
x

p
e

n
d

it
u

re
 

to
 3

1
/0

3
/1

3
 

Fo
re

c
a

st
 

B
a

la
n

c
e

 o
n

 
R

e
se

rv
e

 @
 

3
1
/0

3
/1

3
 

E
a

rm
a

rk
e

d
 R

e
se

rv
e

 R
e

v
ie

w
 N

o
te

s 

Fi
re

 P
re

v
e

n
ti
o

n
 G

ra
n

t 
G

 /
 D

 
-1

7
3
 

  
1
7
3
 

  
0
 

Th
is

 r
e

se
rv

e
 h

a
s 

b
e

e
n

 a
m

a
lg

a
m

a
te

d
 w

it
h

 t
h

e
 C

o
m

m
u

n
it
y
 S

a
fe

ty
 

In
n

o
v
a

ti
o

n
 F

u
n

d
 

V
o

d
a

fo
n

e
 D

o
n

a
ti
o

n
 

G
 /

 D
 

-1
 

  
  

  
-1

 

Th
is

 r
e

se
rv

e
 is

 t
o

 b
e

 u
se

d
 f

o
r 

p
u

rc
h

a
si

n
g

 s
c

ra
p

 c
a

rs
 f

o
r 

v
e

h
ic

le
 r

e
sc

u
e

 

d
e

m
o

n
st

ra
ti
o

n
s 

to
 t

h
e

 c
o

m
m

u
n

it
y
. 
Th

is
 a

ls
o

 f
o

rm
s 

p
a

rt
 o

f 
th

e
 "

Fa
ta

l 
Fo

u
r"

 

p
ro

g
ra

m
m

e
 

E
n

h
a

n
c

e
d

 C
o

m
m

a
n

d
 S

u
p

p
o

rt
 

G
 /

 D
 

-1
4
0
 

  
  

  
-1

4
0
 

Th
is

 r
e

se
rv

e
 h

a
s 

a
c

c
u

m
u

la
te

d
 f

ro
m

 p
re

v
io

u
s 

y
e

a
rs

 w
h

e
n

 g
ra

n
t 

fu
n

d
in

g
 h

a
s 

n
o

t 
b

e
e

n
 f

u
lly

 s
p

e
n

t 
in

 t
h

e
 y

e
a

r.
 E

xp
e

n
d

it
u

re
 w

h
ic

h
 w

a
s 

p
re

v
io

u
sl

y
 f

u
n

d
e

d
 

b
y
 t

h
is

 g
ra

n
t 

is
 c

u
rr

e
n

tl
y
 b

e
in

g
 f

u
n

d
e

d
 b

y
 E

n
h

a
n

c
e

d
 L

o
g

is
ti
c

a
l S

u
p

p
o

rt
 

G
ra

n
t,

 w
h

ic
h

 is
 a

 o
n

e
-o

ff
 g

ra
n

t.
 T

h
is

 r
e

se
rv

e
 w

ill
 t

h
e

re
fo

re
 n

e
e

d
 t

o
 b

e
 

re
ta

in
e

d
 t

o
 f

u
n

d
 f

u
tu

re
 e

xp
e

n
d

it
u

re
 a

ft
e

r 
th

e
 E

LS
 g

ra
n

t 
h

a
s 

e
xp

ir
e

d
. 

M
ig

ra
ti
o

n
 I
m

p
a

c
ts

 F
u

n
d

 
G

 /
 D

 
-1

6
 

1
6
 

  
  

0
 

Th
is

 g
ra

n
t 

w
a

s 
u

se
d

 t
o

 f
u

n
d

 a
n

 a
g

e
n

c
y
 w

o
rk

e
r 

a
n

d
 t

h
is

 i
s 

th
e

 r
e

si
d

u
e

 s
u

m
. 

Th
e

 b
a

la
n

c
e

 i
s 

to
 b

e
 w

ri
tt

e
n

 b
a

c
k
 t

o
 r

e
v
e

n
u

e
 

S
a

fe
 a

s 
H

o
u

se
s 

- 
S
a

fe
ty

 E
q

u
ip

m
e

n
t 

G
 /

 D
 

-3
 

  
  

  
-3

 
Th

is
 r

e
se

rv
e

 w
ill

 b
e

 s
p

e
n

t 
in

 2
0
1
3
/1

4
 o

n
 S

p
ri
n

k
le

rs
 in

 t
h

e
 C

it
y
 a

re
a

. 

N
e

w
 B

u
rd

e
n

s 
Fi

R
e

C
o

n
tr

o
l 
G

ra
n

t 
G

 /
 D

 
-8

 
  

  
1
 

-7
 

A
lm

o
st

 a
ll 

o
f 

th
e

 s
u

rp
lu

s 
N

e
w

 B
u

rd
e

n
s 

g
ra

n
t 

a
ri
si

n
g

 f
ro

m
 t

h
e

 F
iR

e
C

o
n

tr
o

l 

p
ro

je
c

t 
w

a
s 

re
tu

rn
e

d
 t

o
 C

LG
. 
Th

is
 s

u
m

 h
a

s 
b

e
e

n
 r

e
ta

in
e

d
 t

o
 c

o
v
e

r 
th

e
 

sa
la

ry
 p

ro
te

c
ti
o

n
 o

f 
a

 f
o

rm
e

r 
Fi

re
 C

o
n

tr
o

l 
o

p
e

ra
to

r 
w

h
o

 w
a

s 
re

d
e

p
lo

y
e

d
 

fo
llo

w
in

g
 t

h
e

 c
a

n
c

e
lla

ti
o

n
 o

f 
th

e
 p

ro
je

c
t.

 A
n

y
 b

a
la

n
c

e
 r

e
m

a
in

in
g

 o
n

c
e

 

sa
la

ry
 p

ro
te

c
ti
o

n
 e

n
d

s 
c

a
n

 b
e

 w
ri
tt

e
n

 b
a

c
k
 t

o
 r

e
v
e

n
u

e
 (

e
xp

e
c

te
d

 t
o

 b
e

 in
 

1
4
/1

5
).

 

Fi
re

 C
o

n
tr

o
l N

e
w

 P
ro

je
c

t 
R

e
se

a
rc

h
 

G
 /

 D
 

-2
0
 

  
2
0
 

  
0
 

Th
is

 r
e

se
rv

e
 h

a
s 

b
e

e
n

 a
m

a
lg

a
m

a
te

d
 w

it
h

 t
h

e
 F

ir
e

 C
o

n
tr

o
l 
Tr

a
n

si
ti
o

n
 

R
e

se
rv

e
 

C
o

m
m

u
n

it
y
 S

a
fe

ty
 w

it
h

in
 B

a
ss

e
tl
a

w
 

G
 /

 D
 

-6
 

  
  

  
-6

 

Th
is

 r
e

se
rv

e
 w

ill
 b

e
 u

se
d

 t
o

 "
p

u
m

p
 p

ri
m

e
" 

a
 n

e
w

 y
o

u
th

 e
n

g
a

g
e

m
e

n
t 

p
ro

je
c

t 
a

im
e

d
 a

t 
re

d
u

c
in

g
 a

n
ti
-s

o
c

ia
l b

e
h

a
v
io

u
r 
in

 t
h

e
 W

o
rk

so
p

 a
re

a
. 
Th

e
 

d
e

ta
ils

 o
f 

th
e

 p
ro

je
c

t 
a

re
 s

ti
ll 

b
e

in
g

 w
o

rk
e

d
 o

n
 s

o
 t

h
is

 r
e

se
rv

e
 w

ill
 n

o
t 

b
e

 

u
se

d
 u

n
ti
l 
2
0
1
3
/1

4
 

G
e

d
lin

g
 D

o
n

a
ti
o

n
 

G
 /

 D
 

-3
 

3
 

  
  

0
 

Th
is

 d
o

n
a

ti
o

n
 w

a
s 

n
e

v
e

r 
sp

e
n

t 
a

n
d

 i
s 

to
 b

e
 r

e
tu

rn
e

d
 t

o
 t

h
e

 S
o

u
th

 

N
o

tt
in

g
h

a
m

sh
ir
e

 P
a

rt
n

e
rs

h
ip

 w
h

o
 w

ill
 s

p
e

n
d

 t
h

e
 m

o
n

e
y
 o

n
 t

h
e

 in
te

n
d

e
d

 

p
u

rp
o

se
. 

N
e

w
 R

is
k
s 

P
ro

g
ra

m
m

e
 D

C
LG

 
G

 /
 D

 
-1

7
 

  
  

1
5
 

-2
 

It
 is

 e
xp

e
c

te
d

 t
h

a
t 

th
is

 g
ra

n
t 

in
c

o
m

e
 w

ill
 b

e
 f

u
lly

 s
p

e
n

t 
b

y
 t

h
e

 e
n

d
 o

f 

2
0
1
2
/1

3
 o

r 
sh

o
rt

ly
 t

h
e

re
a

ft
e

r.
 

E
n

h
a

n
c

e
d

 L
o

g
is

ti
c

a
l 
S
u

p
p

o
rt

 D
C

LG
 

G
 /

 D
 

-4
5
 

  
  

4
0
 

-5
 

It
 is

 e
xp

e
c

te
d

 t
h

a
t 

th
is

 g
ra

n
t 

in
c

o
m

e
 w

ill
 b

e
 f

u
lly

 s
p

e
n

t 
b

y
 t

h
e

 e
n

d
 o

f 

2
0
1
2
/1

3
 o

r 
sh

o
rt

ly
 t

h
e

re
a

ft
e

r.
 



N
a

m
e

 o
f 
R

e
se

rv
e

 

O
ri
g

in
a

l 
Fu

n
d

in
g

 
S
o

u
rc

e
 

E
a

rm
a

rk
e

d
 

R
e

se
rv

e
 @

 
3

1
/1

2
/1

2
 

A
m

o
u

n
ts

 t
o

 
b

e
 W

ri
tt

e
n

 
B

a
c

k
 

2
0
1
2

/1
3

 

R
a

ti
o

n
a

lis
a

ti
o

n
 o

f 
R

e
se

rv
e

s 
2

0
1
2

/1
3

 

Fo
re

c
a

st
 

E
x

p
e

n
d

it
u

re
 

to
 3

1
/0

3
/1

3
 

Fo
re

c
a

st
 

B
a

la
n

c
e

 o
n

 
R

e
se

rv
e

 @
 

3
1
/0

3
/1

3
 

E
a

rm
a

rk
e

d
 R

e
se

rv
e

 R
e

v
ie

w
 N

o
te

s 

P
e

n
si

o
n

s 
Ill

 H
e

a
lt
h

 
R

U
 

-2
5
0
 

1
0
0
 

  
  

-1
5
0
 

Th
is

 r
e

se
rv

e
 w

ill
 b

e
 r

e
d

u
c

e
d

 a
s 

e
xp

e
ri
e

n
c

e
 i
s 

sh
o

w
in

g
 t

h
a

t 
ill

 h
e

a
lt
h

 

re
ti
re

m
e

n
ts

 a
re

 d
e

c
lin

in
g

 in
 n

u
m

b
e

r 
a

n
d

 t
h

e
 r

e
v
e

n
u

e
 b

u
d

g
e

t 
fo

r 
th

e
se

 i
s 

u
su

a
lly

 s
u

ff
ic

ie
n

t 
o

r 
u

n
d

e
rs

p
e

n
t.

 H
o

w
e

v
e

r 
th

is
 r

e
se

rv
e

 w
o

u
ld

 c
o

v
e

r 
a

n
y
 R

D
S
 

ill
 h

e
a

lt
h

 r
e

ti
re

m
e

n
ts

 w
h

ic
h

 h
a

v
e

 o
c

c
u

rr
e

d
 in

 t
h

e
 p

a
st

. 
If
 t

h
is

 r
e

se
rv

e
 is

 

in
su

ff
ic

ie
n

t 
th

e
n

 g
e

n
e

ra
l r

e
se

rv
e

s 
w

o
u

ld
 h

a
v
e

 t
o

 b
e

 u
se

d
. 

O
n

 F
ir
e

 F
u

n
d

 -
 F

ir
e

 S
a

fe
ty

 
R

U
 

-1
4
6
 

  
  

8
 

-1
3
8
 

R
e

se
rv

e
 w

ill
  
c

o
n

ti
n

u
e

 t
o

 b
e

 u
se

d
 t

o
 a

llo
c

a
te

 g
ra

n
ts

 t
o

 v
o

lu
n

ta
ry

 s
e

c
to

r 

o
rg

a
n

is
a

ti
o

n
s 

fo
r 

p
ro

je
c

ts
 w

it
h

 p
o

si
ti
v
e

 o
u

tc
o

m
e

s 
fo

r 
c

o
m

m
u

n
it
y
 s

a
fe

ty
 

a
n

d
 w

ill
 b

e
 e

xp
a

n
d

e
d

 t
o

 in
c

lu
d

e
 H

o
u

si
n

g
 p

ro
v
id

e
rs

. 
It

 is
 e

xp
e

c
te

d
 t

h
a

t 

£
1
3
8
k
 o

f 
th

e
 r

e
se

rv
e

 w
ill

 b
e

 le
ft

 b
y
 3

1
/0

3
/1

3
 

P
ri
n

c
e

s 
Tr

u
st

 
R

U
 

-1
4
6
 

  
  

  
-1

4
6
 

Th
is

 r
e

se
rv

e
 h

a
s 

a
c

c
u

m
u

la
te

d
 f

ro
m

 P
ri
n

c
e

s 
Tr

u
st

 s
u

rp
lu

se
s 

o
v
e

r 
th

e
 p

a
st

 

th
re

e
 y

e
a

rs
. 
It

 is
 a

 c
o

n
ti
n

g
e

n
c

y
 w

h
ic

h
 c

a
n

 b
e

 u
se

d
 t

o
 f

u
n

d
 a

n
y
 a

d
d

it
io

n
a

l 

c
o

st
s 

a
ri
si

n
g

 f
ro

m
 a

c
ti
v
it
ie

s.
 I
t 

is
 a

ls
o

 s
e

t 
a

si
d

e
 t

o
 f

u
n

d
 p

o
te

n
ti
a

l r
e

d
u

n
d

a
n

c
y
 

p
a

y
m

e
n

ts
 i
f 

P
ri
n

c
e

s 
Tr

u
st

 a
c

ti
v
it
y
 w

a
s 

to
 c

e
a

se
. 

Fi
re

 C
o

n
tr

o
l 
Tr

a
n

si
ti
o

n
 

R
U

 
-3

6
0
 

  
-2

0
 

  
-3

8
0
 

A
 n

u
m

b
e

r 
o

f 
c

o
st

s 
w

h
ic

h
 w

ill
 p

ro
b

a
b

ly
 f

a
ll 

o
u

ts
id

e
 o

f 
th

e
 s

c
o

p
e

 o
f 

th
e

 T
ri
-

S
e

rv
ic

e
 C

o
n

tr
o

l 
p

ro
je

c
t 

h
a

v
e

 b
e

e
n

 id
e

n
ti
fi
e

d
. 
Th

is
 r

e
se

rv
e

 w
ill

 f
u

n
d

 t
h

e
se

 

c
o

st
s 

a
n

d
 C

M
B
 h

a
s 

a
g

re
e

d
 t

h
a

t 
a

n
 a

d
d

it
io

n
a

l 
£
5
0
0
k
 b

e
 a

d
d

e
d

 t
o

 t
h

e
 

re
se

rv
e

 a
t 

th
e

 e
n

d
 o

f 
2
0
1
2
/1

3
 

A
g

re
ss

o
 D

e
v
e

lo
p

m
e

n
t 

R
U

 
-3

0
 

  
  

4
 

-2
6
 

Th
is

 r
e

se
rv

e
 is

 r
e

q
u

ir
e

d
 t

o
 p

a
y
 f

o
r 

A
g

re
ss

o
 d

e
v
e

lo
p

m
e

n
ts

 w
h

ic
h

 c
a

n
n

o
t 

b
e

 

d
o

n
e

 in
-h

o
u

se
 a

n
d

 r
e

q
u

ir
e

 c
o

n
su

lt
a

n
c

y
 t

im
e

 t
o

 b
e

 p
u

rc
h

a
se

d
. 
It

 is
 

e
xp

e
c

te
d

 t
h

a
t 

so
m

e
 w

ill
 b

e
 s

p
e

n
t 

in
 2

0
1
2
/1

3
 o

n
 t

h
e

 in
te

rf
a

c
e

 b
e

tw
e

e
n

 

A
g

re
ss

o
 a

n
d

 t
h

e
 n

e
w

 S
A

P
 P

a
y
ro

ll 
sy

st
e

m
. 
S
o

m
e

 h
a

s 
a

lr
e

a
d

y
 b

e
e

n
 s

p
e

n
t 

th
is

 y
e

a
r 

o
n

 a
n

 a
g

e
n

c
y
 w

o
rk

e
r 

w
h

o
 h

a
s 

su
p

p
o

rt
e

d
 r

e
g

io
n

a
l 
d

e
v
e

lo
p

m
e

n
ts

. 

Tr
a

in
in

g
 B

C
M

 &
 V

a
lu

e
s 

R
U

 
-1

1
 

  
  

  
-1

1
 

Th
is

 r
e

se
rv

e
 is

 t
o

 f
u

n
d

 t
h

e
 c

o
st

 o
f 

tr
a

in
in

g
 m

id
d

le
 a

n
d

 s
u

p
e

rv
is

o
ry

 m
a

n
a

g
e

rs
 

in
 B

u
si

n
e

ss
 C

o
n

ti
n

u
it
y
 M

a
n

a
g

e
m

e
n

t 
a

n
d

 is
 s

ti
ll 

re
q

u
ir
e

d
. 
Th

e
 s

p
e

n
d

in
g

 h
a

s 

b
e

e
n

 d
e

la
y
e

d
 d

u
e

 t
o

 s
o

u
rc

in
g

 a
 t

ra
in

in
g

 p
ro

v
id

e
r 

b
u

t 
w

ill
 b

e
 s

p
e

n
t 

in
 

2
0
1
3
/1

4
..
 



IC
T 

S
h

a
re

p
o

in
t/

In
te

rn
e

t/
in

tr
a

n
e

t 
R

U
 

-9
7
 

  
  

  
-9

7
 

W
h

is
t 

it
 h

a
s 

b
e

e
n

 n
e

c
e

ss
a

ry
 f

o
llo

w
in

g
 r

e
-s

tr
u

c
tu

re
 t

o
 d

e
la

y
 t

h
is

 p
ro

je
c

t 
to

 

th
e

 la
tt

e
r 

p
a

rt
 o

f 
th

e
 f

in
a

n
c

ia
l 
y
e

a
r,

 a
 s

ta
rt

 h
a

s 
b

e
e

n
 m

a
d

e
 w

it
h

 t
h

e
 

in
st

a
lla

ti
o

n
 o

f 
a

 n
e

w
 S

h
a

re
P

o
in

t 
2
0
1
0
 p

la
tf

o
rm

. 
Th

is
 p

ro
v
id

e
s 

c
o

m
p

a
ti
b

ili
ty

 

w
it
h

 o
th

e
r 

re
c

e
n

tl
y
 in

st
a

lle
d

 O
ff

ic
e

 s
y
st

e
m

s.
 T

h
e

 n
e

xt
 p

h
a

se
 w

ill
 in

c
lu

d
e

 

b
u

ild
in

g
 o

f 
n

e
w

 t
e

a
m

 s
it
e

s 
to

 r
e

fl
e

c
t 

o
u

r 
n

e
w

 s
tr

u
c

tu
re

. 
Th

e
 p

ro
je

c
t 

w
ill

 b
e

 

o
n

g
o

in
g

 a
s 

p
a

rt
 o

f 
o

u
r 

st
ra

te
g

y
 t

o
 r

e
-o

rg
a

n
is

e
 a

n
d

 im
p

ro
v
e

 o
u

r 
in

fo
rm

a
ti
o

n
 

st
o

ra
g

e
, 
re

tr
ie

v
a

l a
n

d
 d

o
c

u
m

e
n

t 
m

a
n

a
g

e
m

e
n

t 
p

ro
v
is

io
n

. 
Th

is
 w

ill
 a

ls
o

 

a
llo

w
 t

h
e

 s
ta

rt
 o

f 
b

u
si

n
e

ss
 p

ro
c

e
ss

 a
u

to
m

a
ti
o

n
, 
a

n
d

 w
ill

 c
o

in
c

id
e

 a
s 

re
q

u
ir
e

d
, 
w

it
h

 T
ri
-S

e
rv

ic
e

 a
n

d
 H

R
 P

ro
je

c
t 

re
q

u
ir
e

m
e

n
ts

. 
Th

e
 m

a
jo

ri
ty

 o
f 

th
e

 

sp
e

n
d

in
g

 w
ill

 b
e

 in
 t

h
e

 n
e

xt
 f

in
a

n
c

ia
l y

e
a

r 
2
0
1
3
-2

0
1
4
. 

N
a

m
e

 o
f 
R

e
se

rv
e

 

O
ri
g

in
a

l 
Fu

n
d

in
g

 
S
o

u
rc

e
 

E
a

rm
a

rk
e

d
 

R
e

se
rv

e
 @

 
3

1
/1

2
/1

2
 

A
m

o
u

n
ts

 t
o

 
b

e
 W

ri
tt

e
n

 
B

a
c

k
 

2
0
1
2

/1
3

 

R
a

ti
o

n
a

lis
a

ti
o

n
 o

f 
R

e
se

rv
e

s 
2

0
1
2

/1
3

 

Fo
re

c
a

st
 

E
x

p
e

n
d

it
u

re
 

to
 3

1
/0

3
/1

3
 

Fo
re

c
a

st
 

B
a

la
n

c
e

 o
n

 
R

e
se

rv
e

 @
 

3
1
/0

3
/1

3
 

E
a

rm
a

rk
e

d
 R

e
se

rv
e

 R
e

v
ie

w
 N

o
te

s 

B
re

a
th

in
g

 A
p

p
a

ra
tu

s 
R

U
 

-3
0
 

  
  

  
-3

0
 

To
 b

e
 s

p
e

n
t 

o
n

 T
e

le
m

e
tr

y
 in

 2
0
1
3
/1

4
. 
Th

e
 d

e
la

y
 is

 d
u

e
 t

o
 a

w
a

it
in

g
 t

h
e

 

p
u

b
lic

a
ti
o

n
 o

f 
a

 r
e

v
ie

w
 b

y
 C

FO
A

. 
 

S
p

e
c

ia
lis

t 
R

e
sc

u
e

 T
e

a
m

 
R

U
 

-1
5
 

1
 

  
1
4
 

0
 

Th
is

 r
e

se
rv

e
 is

 h
e

ld
 a

s 
a

 c
o

n
ti
n

g
e

n
c

y
 f

o
r 

S
R

T 
e

q
u

ip
m

e
n

t 
in

 c
a

se
 t

h
e

re
 a

re
 

a
n

y
 u

n
a

n
ti
c

ip
a

te
d

 r
e

q
u

ir
e

m
e

n
ts

. 
S
o

m
e

 o
f 

th
e

 r
e

se
rv

e
 i
s 

e
xp

e
c

te
d

 t
o

 b
e

 

u
se

d
 b

y
 t

h
e

 e
n

d
 o

f 
2
0
1
2
/1

3
 o

n
 n

e
w

 d
ry

 s
u

it
s 

a
n

d
 f

lo
o

d
 r

e
sp

o
n

se
 

e
q

u
ip

m
e

n
t.

 

C
o

n
su

lt
a

n
c

y
 E

st
a

te
s 

R
U

 
-9

6
 

  
  

  
-9

6
 

Th
is

 r
e

se
rv

e
 w

ill
 b

e
 s

p
e

n
t 

b
y
 t

h
e

 e
n

d
 o

f 
2
0
1
3
/1

4
 o

n
 c

o
n

su
lt
a

n
c

y
 w

o
rk

 in
 

re
sp

e
c

t 
o

f 
fe

a
si

b
ili

ty
 s

tu
d

ie
s 

e
tc

. 
fo

r 
th

e
 f

o
rt

h
c

o
m

in
g

 p
ro

p
e

rt
y
 s

tr
a

te
g

y
 

E
n

v
ir
o

n
m

e
n

ta
l I

m
p

ro
v
e

m
e

n
ts

 -
 

E
st

a
te

s 
R

U
 

-5
2
 

  
  

  
-5

2
 

S
o

m
e

 o
f 

th
is

 r
e

se
rv

e
 m

a
y
 b

e
 s

p
e

n
t 

in
 2

0
1
2
/1

3
. 
Th

e
 r

e
st

 o
f 

re
se

rv
e

 is
 

e
xp

e
c

te
d

 t
o

 a
ll 

b
e

 s
p

e
n

t 
b

y
 t

h
e

 e
n

d
 o

f 
2
0
1
3
/1

4
 

M
in

o
r 

W
o

rk
s 

R
U

 
-7

 
  

  
6
 

-1
 

Th
is

 r
e

se
rv

e
 is

 e
xp

e
c

te
d

 t
o

 a
ll 

b
e

 s
p

e
n

t 
b

y
 t

h
e

 e
n

d
 o

f 
2
0
1
2
/1

3
 o

r 
sh

o
rt

ly
 

th
e

re
a

ft
e

r 

E
q

u
a

l 
P

a
y
 

R
U

 
-2

0
 

2
0
 

  
  

0
 

A
n

 e
q

u
a

l 
p

a
y
 r

e
v
ie

w
 is

 c
a

rr
ie

d
 o

u
t 

b
y
 e

xt
e

rn
a

l 
c

o
n

su
lt
a

n
ts

 e
v
e

ry
 3

 y
e

a
rs

. 

Th
is

 r
e

se
rv

e
 is

 r
e

q
u

ir
e

d
 t

o
 b

e
 r

e
ta

in
e

d
 t

o
 f

u
n

d
 a

n
y
 r

e
c

o
m

m
e

n
d

a
ti
o

n
s 

a
ri
si

n
g

 f
ro

m
 r

e
v
ie

w
s.

 

S
c

a
n

ia
 F

lo
w

m
e

te
rs

 
R

U
 

-7
 

  
  

7
 

0
 

Th
is

 r
e

se
rv

e
 is

 r
e

q
u

ir
e

d
 t

o
 p

u
rc

h
a

se
 e

q
u

ip
m

e
n

t 
fo

r 
th

e
 a

n
n

u
a

l 
te

st
in

g
 a

n
d

 

c
a

lib
ra

ti
o

n
 o

f 
fl
o

w
m

e
te

rs
 o

n
 A

p
p

lia
n

c
e

s.
 T

h
is

 i
s 

lik
e

ly
 t

o
 b

e
 s

p
e

n
t 

b
e

fo
re

 t
h

e
 

e
n

d
 o

f 
2
0
1
2
/1

3
 

Fi
re

 C
o

v
e

r 
R

e
v
ie

w
 C

o
n

su
lt
a

ti
o

n
 

R
U

 
-2

0
 

2
0
 

  
  

0
 

Th
is

 r
e

se
rv

e
 c

o
u

ld
 b

e
 w

ri
tt

e
n

 b
a

c
k
 t

o
 r

e
v
e

n
u

e
 a

s 
a

d
d

it
io

n
a

l 
c

o
n

su
lt
a

ti
o

n
 

c
o

st
s 

h
a

v
e

 b
e

e
n

 b
u

d
g

e
te

d
 f

o
r 

in
 2

0
1
3
/1

4
. 
 

C
a

p
it
a

l  
R

e
se

rv
e

 
R

U
 

-3
8
1
 

  
  

6
8
 

-3
1
3
 

Th
is

 r
e

se
rv

e
 is

 t
o

 b
e

 u
se

d
 t

o
 f

u
n

d
 c

a
p

it
a

l e
xp

e
n

d
it
u

re
 w

h
ic

h
 h

a
s 

n
o

t 
b

e
e

n
 

in
c

lu
d

e
d

 in
 t

h
e

 c
a

p
it
a

l 
p

ro
g

ra
m

m
e

. 
F&

R
 C

o
m

m
it
te

e
 a

p
p

ro
v
a

l i
s 

re
q

u
ir
e

d
 

fo
r 

su
c

h
 c

a
p

it
a

l 
v
a

ri
a

ti
o

n
s.

 A
p

p
ro

x.
 £

6
8
k
 m

a
y
 b

e
 u

se
d

 in
 2

0
1
2
/1

3
 t

o
 f

u
n

d
 

th
e

 p
u

rc
h

a
se

 o
f 

a
n

 A
LP

 o
ff

 le
a

se
 (

u
n

le
ss

 t
h

is
 c

a
n

 b
e

 f
u

n
d

e
d

 f
ro

m
 r

e
v
e

n
u

e
 

c
o

n
tr

ib
u

ti
o

n
s)

. 
 



U
K

R
O

 C
o

m
p

e
ti
ti
o

n
 

R
U

 
-4

 
  

  
  

-4
 

K
e

e
p

 r
e

se
rv

e
 in

 p
la

c
e

 t
o

 f
u

n
d

 e
n

tr
y
 f

e
e

s 
fo

r 
st

a
ff

 a
tt

e
n

d
in

g
 c

o
m

p
e

ti
ti
o

n
 

O
rg

a
n

is
a

ti
o

n
a

l T
ra

n
si

ti
o

n
 O

n
e

-O
ff

 

C
o

st
s 

R
U

 
-1

2
0
 

  
  

  
-1

2
0
 

Th
e

 r
e

m
a

in
d

e
r 

to
 b

e
 u

se
d

 t
o

 f
u

n
d

 v
o

lu
n

ta
ry

 r
e

d
u

n
d

a
n

c
ie

s.
 I
t 

is
 e

xp
e

c
te

d
 

th
a

t 
it
 w

ill
 a

ll 
h

a
v
e

 b
e

e
n

 s
p

e
n

t 
b

y
 t

h
e

 e
n

d
 o

f 
2
0
1
3
/1

4
 

Sw
a

n
 P

ro
je

c
t 

A
sh

fi
e

ld
 

R
U

 
-5

 
  

  
  

-5
 

P
a

rt
 o

f 
th

is
 r

e
se

rv
e

 h
a

s 
a

lr
e

a
d

y
 b

e
e

n
 s

p
e

n
t 

o
n

 t
h

is
 p

o
n

d
 p

ro
je

c
t,

 w
h

ic
h

 

su
p

p
o

rt
s 

e
d

u
c

a
ti
o

n
 o

n
 w

a
te

r,
 s

a
fe

ty
 a

n
d

 n
a

tu
re

. 
Fu

rt
h

e
r 

m
o

n
ie

s 
w

ill
 b

e
 

sp
e

n
t 

o
n

 c
re

a
ti
n

g
 s

m
o

o
th

 p
a

th
w

a
y
s 

to
 m

a
k
e

 t
h

e
 p

o
n

d
 a

c
c

e
ss

ib
le

 f
o

r 

d
is

a
b

le
d

 p
e

o
p

le
. 

TO
TA

L 
  

-3
,0

3
2

 
1

6
9

 
0

 
1

8
4

 
-2

,6
7
8

 
  

 
 

 
 

 
 

 
 

 K
e

y
: 
G

/D
 =

 G
ra

n
t 

o
r 

D
o

n
a

ti
o

n
; 
R

U
 =

 R
e

v
e

n
u

e
 U

n
d

e
rs

p
e

n
d
 


